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25X1A9A
and
\_aw 11 December 1751
THROUGH a1l Counsel's Office
Recsrder, Efficlency Awards Commltteo

Evaluation of the "Per Diem Calculator” and release of this suggestim
by CIA

1. In Tesponse to the memorandun dated 11 October 1951, requestiny
return of your *Per Diem Caloulator® werking models end in accordanc:
with our recent telephons comversation, I persenally presented the g:bjoct
Caleulator to three Veterans! Administration officials for evaluationl.
These VA officials, chosen for their qualifications to render unblasad
and suthoritative appraisal of your suggested device, are: Nr. c. 7.
Wnitmore, Acting Chie?, Travel Sectionj Mrs. M. L. MeDougald, Chief,
Pravel Feimburmement Section; Miss I. Galvsha, Assistant Chief, Travel
Reimbursement Section.

2, The VA representatives mentioned above, following independ¢nt
study of your "Par Diem Calculator" and attendant data, unanimously
agresd that use of your suggested calculator by travelsrs and travel
clerks in computing per diem would neither accslerate this mental process
ner appreciably reduce the probability of human errore Comsequently,
they cencluded that use of your suggestad device by travelers and travel
clerks would not prove feasidle. It seams worth noting that Mrs. MeDougald
and ¥iss Galusha based their decisions on sixteen years' experlence in
calenlating travel allowances of Government employees. Foth of ther
stressed the fact that the subject devine actually does not calculate
the ameunt of allowable per diem inasmuch as the exact amount of a jar
diem payment still must be arrived at through & “paper and pencil”
W&tiﬂﬂn

3. I wish to point out that these adverse conelusions in mo Wy
detract from the sdmirable initiative and acumen exenplified by yow:
preparation and presentatien of this sujgestion. In fact, all the «Ii
and VA officials who reviewsd the "Per Diem Calculator® suggestion
voiced their appreciation of the great amount of theught and effort
which 1t so clearly represents. Again T sxpress to both of you the
commendation of the entire Commdttes.

L. In accardance with your request that "a relosse and waiver of
all claim to title or intorest in this tdee and device be provided Lo
25X1A9A | | by the proper officials,” I am
transnitting this memorandum through the Office of the General Couniel.
The decision of the General Counsel relstive to your requast will be
insorporated in this memorandum or nade the subject of a separate
document.
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S5« I assure you the Commttee will be glad to sive full
consideration to sny future sugpestions widch either of yon may
care to submit. All esployees are encownged to subddlt recom-
mendations for the improvement of Agency operations and management.

25X1A9A
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